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Working with Upholstery in Vietnam

Lately, I have been working a lot with upholstery here in 
Vietnam.

Compared to wooden furniture, the sourcing landscape 
in upholstery is smaller, but it is both wide and deep. 
Manufacturers range from small workshops producing 
bespoke, one-off pieces to large industrial units with 
thousands of employees supplying high-volume designs 
for international retail chains. The opportunities are real, but 
weaknesses in capability are exposed quickly. Upholstered 
furniture can be unforgiving, making it crucial that the 
right manufacturing partner is found and chosen. Comfort, 
proportions, foam selection, mechanisms, sewing tolerances, 
and material behaviour interact in ways that are difficult to 
correct once development is underway. In my experience, 
achieving a correct result on the first sample is uncommon. 
Achieving it while keeping to a deadline is rarer still. 

That’s why I’d like to share this hidden gem, which appears 
to tick all the boxes. Well established on many markets 
worldwide, the UK market is still virgin ground for this 
company – and this can give the first UK retailers to engage an 
instant competitive advantage.

A Manufacturer That Stands Out: Minh Tin 
Import Export Company Limited, trading 
as USOFA.

I have developed four recliner chair samples with USOFA. 
These were not simple products. They involved demanding 
comfort requirements, tight upholstery, and complex 
mechanisms. All four samples were completed correctly 
on the first attempt, and all were delivered on schedule – 
about 2 weeks from design sign-off. Based on many years of 
development work in Vietnam, that combination of outcomes 
remains highly unusual.

First-Time-Right Sampling as a 
Competitive Advantage

The ability to get samples right first time - and to complete 
them on deadline - is one of the clearest differentiators 
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between capable upholstery manufacturers and the rest. 
It reflects not only technical competence, but also internal 
coordination, experience with materials, and realistic 
planning. In Vietnam, this level of execution is still the 
exception rather than the norm.

Scale and Manufacturing Capability

Vietnam has made significant progress as a furniture 
manufacturing base over the past decade, and USOFA is part 
of a newer group of export-oriented manufacturers that have 
grown rapidly in both scale and capability.

Founded in 2013 as a small retail operation, the company has 
now developed into a sophisticated manufacturing business 
with a modern production facility of more than 24,000 square 
metres. Today, the factory employs over 350 people and has 
a reported production capacity of approximately 150–200 
containers per month. The Headcount/capacity ratio 
reflects a high degree of efficiency, strongly placing Usofa 
as one of the most competent and professional upholstery 
manufacturers in Vietnam, evidenced by both quality and 
speed. 

Product Range and Development Options

USOFA’s product range includes upholstered sofas in fabric 
and leather, home theatre and cinema seating, upholstered 
beds, and coordinated bedroom collections, as well as 
furniture for contract and project use.

What is less common in Vietnam is that the company 
maintains a comprehensive catalogue of existing, 
production-ready designs. This allows buyers not only to 
develop products on an OEM or ODM basis, but also to select 
designs that are already engineered, tested, and available to 
buy off the shelf.

For buyers, this provides an important alternative. If you 
want a safe design, produced in high and consistent quality, 
but do not have the time or patience to go through a full 
development process, it is possible to get off to a strong 
start with an existing USOFA model and adapt from there if 
required.

Engineering, Compliance, and Export 
Experience

Product development is supported by in-house engineering 
and R&D functions, enabling the factory to translate 
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specifications into manufacturable 
products without excessive iteration. 
This remains an uneven capability 
within Vietnam’s upholstery sector.

From a compliance perspective, 
USOFA operates with FSC® 
certification for responsible wood 
sourcing and BSCI compliance for 
social responsibility. The factory 
works to meet the technical and 
safety requirements of export markets 
including North America, Europe, 
Japan, and Australia.

Exposure to Demanding 
Markets

Today, USOFA exports to markets 
including the United States, Canada, 
Japan, Germany, Italy, India, New 
Zealand, and South Africa. Exposure 
to these markets places consistent 
pressure on manufacturing discipline, 
documentation, and repeatability — 
areas where many suppliers struggle 
as volumes increase.

A Practical Benchmark

After many years working in Vietnam, 
I have learned to be cautious with 
conclusions. Scale, certifications, 
and product lists are easy to present. 
Execution is harder to demonstrate.

In this case, the evidence was practical 
and direct: complex samples delivered 
correctly, on time, and supported by 
the option to buy proven, existing 
designs. In upholstery manufacturing, 
that remains a meaningful benchmark.

Vietnam has made
significant progress as a 
furniture manufacturing 

base over the past  
decade.
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