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Henrik Pontoppidan, Director of S2U Design, details
the significance of Vietnam’s plywood power.

Vietnam Produces the Plywood. Your Manufacturing Partner
Sources It - It Shapes Your Cost, Quality and Consistency. And yet,
you rarely know who makes it or how it’s controlled.

IT STARTS AS A SIMPLE COST QUESTION

I’'m currently working with a European furniture manufacturer, exploring whether it
makes sense to source plywood components from Vietnam instead of producing
them locally.

At first glance, it seems simple: labour and production costs in Europe are going up,
and plywood is a significant part of the product. So, maybe it makes sense to move
that part of the production to Vietnam.

But the interesting part isn’t the cost of labour. It's what that question exposes: the
supply chain behind the material. Specifically, the plywood manufacturers.

A LARGE INDUSTRY THAT SITS OUT OF VIEW

Vietnam has a lot of them. From small flexible workshops to huge industrial
factories exporting worldwide. Some stick to standard sheets. Others have added
CNC capacity and supply components in addition to just flat 8’ by 4’ sheets.

Vietnam is now one of the world’s largest exporters of plywood, ranked fifth globally.
China still dominates the market, producing roughly half of the world’s supply.

The difference is not just scale. China is built around volume and speed, with
intense competition and price pressure across a very wide range of quality levels.
Vietnam, by contrast, has developed more around export markets, with a stronger
focus on compliance and alignment with Western requirements.

That makes it particularly relevant for furniture production.

Most of these Vietnamese manufacturers operate behind the scenes. Their
products are inside furniture exported abroad - but you'd rarely know the plywood
manufacturer. That responsibility is left entirely to the furniture factory.

CONTROL EXISTS - JUST NOT WHERE YOU SEE IT
Your supplier can produce furniture brilliantly, and they control their purchasing.

But from your side, that layer is largely invisible.

You rarely know which plywood factory produced the material. Whether it came
directly from a manufacturer or through a trader. Whether the same supplier is
used from one order to the next. Or how closely the material actually matches the
intended specification.

That includes things like top veneer
quality, thickness, species, and
consistency - all of which directly
affect the final product.

So while the factory is managing it,
you are not really in a position to see,
influence, or verify how it is being
handled.

ONE MATERIAL, MANY
DIFFERENT REQUIREMENTS
Plywood sits in almost everything.
Structural parts, internal framing,
drawer bases, machined components
- each with a different grade, core, top
veneer, and level of consistency.

In most setups, the furniture factory
absorbs that complexity. They source
plywood as part of production,
adjusting for availability, cost, and
what works in the moment. That's how
the system has always worked.

SMALL CHANGES THAT ADD UP
OVER TIME

The result is that plywood is not always
the same from one production run to
the next.

Suppliers change. Material is

topped up from different sources.
Specifications are adjusted slightly to
manage cost or availability.

None of this is dramatic on its own.

But over time, it shows up.

Cost moves.

Quality becomes less consistent.
Declared compliance becomes
something you assume is correct,
rather than something you can follow.
Especially now, where requirements
like FSC and EUDR increasingly
expect documentation to reflect actual
material flow - not just exist.

AT S2U DESIGN WE WORK
DIRECTLY WITH THE SOURCE
The difference comes when the
material is not just specified but
actively controlled at source.

That is how | structure projects
through S2U Design.
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| work directly with the plywood producers,
alongside the furniture factory. Not replacing the
factory - strengthening what goes into it. That
means:
the plywood supplier is known and consistent
material is selected based on actual
application
grade, core, and veneer are aligned before
production
sourcing and processing are followed, not
assumed
documentation reflects the material being
used

The factory continues to produce as always.

The difference is that the material going into
production is no longer something that shifts
from one order to the next.

NOT JUST PLYWOOD - BUT A CLEAR
EXAMPLE

This isn’t just about plywood. Hardware, fabrics,
other critical inputs - same logic applies.

But plywood is a clear example: it touches cost,
structure, compliance, and ultimately, your ability
to deliver consistent products.

VISIBILITY WITHOUT CHANGING YOUR
SETUP

Operating at this level normally requires time, local
presence, and direct access to material producers.

Through S2U Design, that layer is already in place.

You gain visibility into where materials come from,
how they are specified, and how consistently they
are supplied - without changing your internal
setup or adding complexity to your organisation.

The furniture factory continues to do what it does
best.

WHERE THE ADVANTAGE SITS

For the project I'm handling now, it’s exactly this:
not changing where the furniture is made, but how
far into the supply chain your control actually goes.

That's where cost stabilises.

That's where compliance becomes something
you can rely on.

And that’'s where consistency is built in.

That's also where the competitive advantage starts.

www.s2udesign.com henrik@s2udesign.com.




